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DEA 3599-64
7 AUG 1954
MEAORANIUM FOR: Assistant DPirector, Office of Specinl
Activities
SUBJECT: Proposed IDEALIST mfﬂ Center at 25X1A
25X1A 25X1A
1. e requested concurrence trom NG :o D5XAA
¢stablish a secure teletype system with the NN
IDEALIST group at the #iwatim with a % 25X1A
copy provision for Hr. Relly Johnmson's office. 25X1A

concurred on the assumption that the coste incurred
would be chargeable to the Project.

25X1A
2. A TWX terminal with ~1ine, one-time tape
25X1A erypto circuit between and _e:natmg 25X1A
Eigaal Center would provide the zmost practic ryice
25X1A particulary sfter our I circuit is
- activated sbout 1 October 1984. The Signal 25X1A
25X1A Lenter pergonnel would tape relay traffic to and froam
and automatically withhold drop copy of that
treffic for Mr. Johnson, 25X1A

3. The melection and srrangesents ity
modification of a Signal Center areg st s the
leaning of equipment from the telephone company, and
Provision snd installstion of Government furnished
crypto equipment would follow fairly well established
routines and would reguire 30 to 60 days to agtouplish.
danning the Signsl Center would be more of a problem
since provisions bave mot been made in Commo glots or
persoanel budgeting to accomodate this Sigaal Center.

‘ “e estimste "half-a-man™ day reqguirenent--gpread over

- 25X1A odd times during the dsy--to cover B addition,
coversge and work load requirements at bave

25X1A already approachbed the seturation point. The assignument

of 8 thixy 82D there would beo needed with the activation
2BX1A of Preferably, meveral LAC secretaries should
be assigned additionsl crypto duties st EENcsd be

25X1A cleared and trained to man the 81gnsl Center. Initially,
and by juggliing personnel asslignnents, an 054 erypto-
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grapher will be assigned to o a temporary basis 25X1A

in order to sctivate the station if At develops

, . ‘ ops that
%ﬁim sssignment must be continued indefinitely, the OBA
;iﬁrz»@anﬂing Table will need to be increased hy two
: T 25X1A
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